 Sample Letters 5: 発注者から請負者へのクレーム(構造計算偽造及び欠陥工事)
E-1-1
                                                              October 1st, 2005  

Ref. No.:１091/2005
Atten: Mr.所長の名前を入れる

Project Manager

請負者の会社名を入れる

現場住所を入れる

Ref. Contract No.契約番号を入れる及びプロジェクト名を入れる

Sub：Request for Taking Cores and Compressive Test to Control Building
Dear Sir,
The Contractor is instructed to take three cores from the concrete in accordance with Sub-clause 7.4 in General Conditions of Contract, as shown attached sketch and carry out compressive test in accordance with ACI Standard (米国ｺﾝｸﾘｰﾄ機構仕様書) since there found so many cracks on concrete of the Control Building. The Contractor shall inform the Engineer of the dates when the core boring and the compressive test will be performed. 
The Contractor is requested to submit the daily reports of manpower, material and equipment used for this work.
Yours sincerely                      

エンジニヤのサイン欄　　　　　　
代理人の名前をローマ字で入れること 
Engineer’s Representative     
Encl(添付図書): Sketch to take three cores (省略)
E-1-2

Date: October 4th, 2005   
Our Ref. No. 1501/2005   

Atten: Mr.相手の名前を入れる

      Engineer’s Representative

      住所などをいれること

Ref. Contract No. 契約番号及びプロジェクト名を入れる

Sub：Request for Taking Cores and Compressive Test to Control Building
Dear Sir,

We refer to your letter Ref. No. 1091/2005 dated October 1st, 2005.
Please be informed that the cores to the Control Building will be taken on October 6th, 2005 and the compressive test will be performed on October 7th, 2005 at the Contractor’s site laboratory.
The Engineer’s attendance to the core boring and its compressive test as witness is appreciated.

Your attention on this matter would be appreciated.

Yours sincerely                

On behalf of       Corporation
(会社名を入れる)

所長のサイン欄　　　　　

所長の名前をローマ字で入れる 

Project Manager             

E-1-3

Date: October 7th, 2005   
Our Ref. No. 1502/2005   

Atten: Mr.相手の名前を入れる

      Engineer’s Representative

      住所などをいれること

Ref. Contract No. 契約番号及びプロジェクト名を入れる

Sub：Request for Taking Cores and Compressive Test to Control Building
Dear Sir,

We refer to your letter Ref. No. 1091/2005 dated October 1st, 2005 and our letter Ref. No. 1501/2005 dated October 4th, 2005.

Please find enclosed result of compressive test and daily reports of instructed work.

Your attention on this matter would be appreciated.

Yours sincerely                

On behalf of       Corporation
(会社名を入れる)

所長のサイン欄　　　　　

所長の名前をローマ字で入れる 

                                             Project Manager  

Encl: Noted(本文中の添付図書を一つ一つ明記せず、このような表現でもよい。即ち、上記の本文に明記してある添付図書が添付されていると言う意味)

E-1-4

                                                              October 15th, 2005
Ref. No.:1092/2005

Atten: Mr.所長の名前を入れる

Project Manager

請負者の会社名を入れる

現場住所を入れる

Ref. Contract No.契約番号を入れる及びプロジェクト名を入れる

Sub：Test Result of Compressive Test to Concrete of Control Building
Dear Sir,
We refer to your letter Ref. No. 1502/2005 dated October 7th, 2005.
The Engineer carefully studied the test result and found it that the compressive strength of the concrete is lower than the specified strength in the Technical Specifications.

The Engineer also reviewed the structural design calculation which was performed by the Contractor as the Control Building work is EPC (Engineering, Procurement and Construction: 設計施工) work by the Contractor. The Engineer found it that there was a design mistake and it looks fraudulent mistake (偽造) as some input data were changed from the correct figures during input process as shown in the attached Engineer’s analysis. The attached analysis shows that the safety ratio is 0.50 if the correct figures would have been input. 

Hence, the Contractor is requested to demolish the present Control Building and reconstruct new Control Building within the Contract Completion date in accordance with Sub-clause 11.1 in the General Conditions of Contract. The Contractor is hereby instructed to submit the reconstruction schedule for the Control Building in accordance with Sub-clause 8.6 in the General Conditions of Contract.
Yours sincerely                      

エンジニヤのサイン欄　　　　　　
代理人の名前をローマ字で入れること 
Engineer’s Representative     

Encl(添付図書): Noted (省略)
E-1-5

 Date: October 20th, 2005 
Our Ref. No. 1503/2005     

Atten: Mr.相手の名前を入れる

      Engineer’s Representative

      住所などをいれること

Ref. Contract No. 契約番号及びプロジェクト名を入れる

Sub：Test Result of Compressive Test to Control Building
Dear Sir,

We refer to your letter Ref. No. 1092/2005 dated October 15th, 2005.

As the Engineer well known, the structural design calculation was submitted to the Engineer for approval through the Contractor’s letter Ref. No. 0450/2003 dated July 10th, 2003 as attached and it was approved by the Engineer through his letter Ref. No. 0085/2003 dated August 1st, 2003 as attached. Therefore, the Contractor is of opinion that the Engineer has also responsibility for the design since he had approved it.

The Contractor does never agree to the Engineer’s opinion that the Contractor made fraudulent mistake to the design.

Hence, the Contractor would like to propose that the reinforcement measures to the present Control Building as attached shall be applied to get safety ratio more than one (1) and the costs for the reinforcement work shall be borne by the Contractor. 

Your acceptance to the abovementioned Contractor’s proposal would be much appreciated.

Yours sincerely                

On behalf of       Corporation
(会社名を入れる)

所長のサイン欄　　　　　

所長の名前をローマ字で入れる 

Project Manager             

Encl: 1) Contractor’s letter : Application for Approval of Control Building Design (省略)
2) Engineer’s letter : Approval of Control Building Design(省略)
E-1-6

                                                              October 25th, 2005

Ref. No.:1093/2005

Atten: Mr.所長の名前を入れる

Project Manager

請負者の会社名を入れる

現場住所を入れる

Ref. Contract No.契約番号を入れる及びプロジェクト名を入れる

Sub：Employer’s Claim No.1: Forgery of Structural Design 

and Defect Work to Control Building 

(管理棟構造設計偽造及び欠陥工事)
Dear Sir,

We refer to your letter Ref. No. 1503/2005 dated October 20th, 2005.

The Engineer can not accept the Contractor’s proposal in the said letter since the Engineer is still of opinion that the Contractor had made fraudulent mistake to the design. The Contractor is requested to explain by October 31st, 2005, why some data in the design calculation had changed from the correct figures during input process. It looks same method that Aneha structural designer, Japanese designer made intentionally mistake to put false figures during input process to several condominiums.  
Hence, the Engineer again requests the Contractor to reconstruct the Control Building and submit the reconstruction schedule as mentioned in the Engineer’s letter Ref. No. 1092/2005 dated October 15th, 2005.
Please note that the demolition and reconstruction of the Control Building shall be carried out by other contractor if the Contractor will not accept the abovementioned Engineer’s request by October 31st, 2005. The costs of the demolition and reconstruction work by the other contractor shall be deducted from the retention money.
Your prompt action to this issue would be appreciated
Yours sincerely                      

エンジニヤのサイン欄　　　　　　
代理人の名前をローマ字で入れること 
Engineer’s Representative     

E-1-7

Date: October 30th, 2005   
Our Ref. No. 1504/2005   

Atten: Mr.相手の名前を入れる

      Engineer’s Representative

      住所などをいれること

Ref. Contract No. 契約番号及びプロジェクト名を入れる

Sub：Employer’s Claim No.1: Forgery of Structural Design 

and Defect Work to Control Building
Dear Sir,

We refer to your letter Ref. No. 1093/2005 dated October 25th, 2005.

The Contractor will carry out the demolition and reconstruction work of the Control Building as per the attached schedule.
However, the Contractor reserves right to claim additional costs for this work since he does not agree to the Engineer’s opinion.
Your attention on this issue would be appreciated.

Yours sincerely                

On behalf of       Corporation
(会社名を入れる)

所長のサイン欄　　　　　

所長の名前をローマ字で入れる 

Project Manager             

Encl: Reconstruction Schedule of Control Building (省略)
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